
SITE SUITABILITY ANALYSIS REPORT

SITE SUITABILITY 
ANALYSIS 
EARLY LEARNING CENTRE

CHILDCARE OPERATOR  l  DEVELOPER  l  INVESTOR  l  BUILDER



MOLLARD PROPERTY GROUP   l    2SITE SUITABILITY ANALYSIS REPORT MOLLARD PROPERTY GROUP   l    3SITE SUITABILITY ANALYSIS REPORT

Childcare Centre location is critical to its success. 
Mollard Property Group are leaders in site search 
and Identification. We undertake an in-depth 
site suitability report of the local catchment area 
to assess if a site is suitable for a childcare centre 
development.

Whether you are a developer, investor or operator, 
our assessment and analysis enables our clients 
to make an informed decision about their 
development, investment or business of a childcare 
centre quickly – essential for the due diligence 
process.

With strong competition in Childcare, the location 
of a childcare centre is becoming ever more 
critical.  Mollard Property group provide extensive 
expertise in site identification and analysis, ensuring 
the property is suitable regarding supply and 
demand, access, exposure, and local competition, 
but most importantly financially viable for the right 
number of children.

Often, we see over developments of sites for 
Childcare, where developers have tried to make a 
property stack up financially by maximising the 
number of children the site can take, rather than 
considering the best outcome for the business of 
childcare.

This often results in failure to get the best rental 
return or on sale yield of the property, as it is evident 
to any experienced investor that the project is an 
over development, motivated solely by a Developers 
profit margins, not the business of Childcare
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• Catchment Area Def inition

• Location (Overview, Access  and Exposure)

•   Town Planning Summary

•   Demographic Prof ile Overview

•   Demographic Prof ile – Children Population 

•   Licensed Places to Children Ratio

•   Supply and Demand – Catchment Area  
 (Existing and Upcoming)

•   Key Demand Drivers for Childcare

• Childcare Development Applications or  
 Approvals in the area  

•   Proposed Childcare Centre –  
 Feasibility Concept Plan

•   Typical Turnkey Lease Parameters

•   Financial Analysis

•   Executive Summary and Recommendation

Each report is tailor-made and can be  
completed within 7-10 business days  
(delivered electronically as PDF by email). 

SITE SUITABILITY REPORT  $4,500 + GST. 

OPTIONAL ADDITIONS:
FINANCIAL FEASIBILITY $2,500 + GST.
FACADE CONCEPT DESIGN $2,000 + GST.
FEASIBILITY CONCEPT PLAN $2,500 + GST.

LOCATION… LOCATION… LOCATION… SITE SUITABILITY REPORT INCLUDES:

We recommend the full package to assist you in 
obtaining finance.

COMPLETE PACKAGE $11,400 + GST.
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FEASIBILITY CONCEPT PLAN 

A Feasibility Concept Plan can be provided by Mollard 
Property Group demonstrating the floor plan(s) of the 
proposed early learning centre, including building area, room 
configurations, outdoor play area and car parking. The plan 
can demonstrate the number of children achievable based 
on the recommendation in the report and complying with 
planning and centre design requirements.

$2,500 + GST

Completed within 3 working days.
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OUR TEAM
OUR SERVICES

A SMALL TEAM  
     MAKING A BIG IMPACT

Phil Mollard  
MANAGING DIRECTOR

Phil is the driving force behind Mollard Property 
Group (MPG). With over 40 years combined 
experience in property investment, property 
development and financial services, Phil tirelessly 
draws upon his innate and astute industry 
knowledge to identify and significantly add value 
to investment and development opportunities 
for clients. He is motivated by successful results 
for our Clients and has an impeccable track 
record. With an incredible eye for locating and 
analysing unique sites, Phil is highly passionate 
about creating quality developments in the 
exciting and evolving childcare sector.

Wendy Mollard
GENERAL 
MANAGER

Emma Mardaine
CREATIVE
DIRECTOR

Anna Shalima
BUSINESS
DEVELOPMENT
MANAGER

Beverley Chow
DEVELOPMENT
MANAGER

Judith Zee
DESIGN &
STRUCTURAL
CONSULTANT

Elena Subbotina
SENIOR PROPERTY
ANALYST

Chelsea Sergi
SOCIAL MEDIA
MANAGER

Mollard Property Group are specialists in childcare centre design, development 
and acquisitions. Our childcare centre projects have reduced risks and quicker 
time frames, resulting in successful outcomes. We truly understand the 
business of childcare, how to identify property that is most suitable for this 
sector,  how to design a centre to achieve Development Approvals efficiently, 
and most importantly, how to build a childcare centre cost-effectively.

Mollard Property Group have been proudly responsible for creating over 2,900 
childcare centre places across Melbourne, Sydney, Brisbane and Tasmania, 
over the past seven years. Our team provides over 80 years of combined 
expertise covering every facet of the property development process.

We understand that to develop the best early learning centres, 
we need the best people. At Mollard we have incredibly dedicated 
team who love what they do, which flows through to the service 
that we deliver to our clients. Combining expertise with excellence. 
With over 80 years of combined expertise covering every facet of 
the property development process.

Recent Childcare Centre Developments

Visit the 
website to 
view all our 
projects

PROPERTY 
LEASING

CENTRE DESIGN &  
DESIGN MANAGEMENT

DEVELOPMENT  
MANAGEMENT

PROJECT 
MANAGEMENT

PROPERTY 
ACQUISITION

INTERIOR DESIGN 
& SPECIFICATIONS

LOGO DESIGN  
& BRAND STRATEGY

SITE SUITABILITY 
ANALYSIS

CHILDCARE MODELLING 
& LEASING

Single-Level, 88-Place Early Learning  
Centre In Werribee, Victoria

Single-Level, 96-Place Flagship Early 
Learning Centre In Tarneit, Victoria

Two-Level, 108-Place Early Learning 
Centre In Annerley, Queensland

Single Level, 92-Place Early Learning 
Centre In Cranbourne East, Victoria

A one stop solution  
in the acquisition of suitable sites, design, leasing and development of outstanding 
architecturally built childcare centres. From conception to completion… 

We do it all!
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CHILDCARE DEVELOPER  
AND OPERATOR

"Our company has been extremely 
pleased with the efficiency and 
effectiveness of our dealings 
with Mollard Property Group. The 
Mollard team has proven to be very 
professional, extremely capable and 
responsive to our needs. They have 
helped us develop our core needs in 
childcare opportunities and as a result 
they have provided us with excellent 
investment opportunities. Mollard 
Property Group has proven to have 
extensive knowledge and experience 
in childcare development, which has 
helped us gain exposure to premium 
childcare opportunities within a very 
short lead-time. This has helped us 
meet our short term expansion goals 
much sooner than expected. I would 
highly recommend Mollard Property 
Group to anyone wanting access 
to quality childcare development 
opportunities".

CONSULTANT TOWN PLANNER

"I am more than happy to share my 
experience with Mollard Property 
Group, which has been associated 
with providing town planning advice 
and services for childcare centre 
developments. It is fairly self-evident 
that the Mollard team are well versed 
in this industry space. This is evident by 
the thorough due diligence research, 
probing questions, awareness and extent 
of information that is often presented 
to me in my interactions with them. In 
addition, their project management 
skills are exemplary in communicating 
with all relevant stakeholders, setting 
time frames and actioning items. They 
are also very receptive to advice and 
feedback, which makes my job that 
much simpler and smoother. Importantly, 
they are professional but also friendly 
which makes it an enjoyable business 
relationship. I look forward to working 
with Mollard Property Group again in the 
future".

TESTIMONIALS

CHILDCARE OPERATOR

"I am the owner of a small family 
run centre in the Sutherland Shire 
of Sydney. My husband and I were 
thinking of purchasing a second 
centre when an advertisement 
for the Mollard Property Group 
came through on email from the 
Australian Childcare Alliance NSW 
branch. We saw it as a sign and 
so contacted the Mollard group 
right away.  Phil and his team were 
beyond amazing right from the 
first email enquiry I sent them.  
Even though we are a small player, 
nothing was too much trouble 
to walk us through our options 
of building our own centre or 
leasing one built by an investor. 
They listened to our brief and 
delivered everything that we asked 
for.  I cannot recommend Mollard 
Property Group highly enough if you 
are looking at building or leasing a 
new centre, big or small." - Julia

PROPERTY DEVELOPER

"The childcare site suitability 
analysis report Mollard Property 
Group provided, was well 
considered, thorough and 
provided a good understanding 
of the local market. The 
report enabled us to make 
well informed decisions for 
the overall benefit of the 
project. The information was 
well presented and easily 
understood that allowed us to 
extrapolate key information to 
input within our feasibilities".
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CLICK TO VIEW ALL  
OUR TESTIMONIALS

CONCLUSION & 
RECOMMENDATION

The research, data and analysis within 
a Site Suitability Report is designed 
to assist the client in understanding 
whether the site is a suitable location for 
a Childcare centre development and the 
reccomendation is provided based on the 
in depth analysis provided. 

LOCATION 

SUPPLY & 
DEMAND  

COMPETITION  

TOWN 
PLANNING  

EXPOSURE  

FINANCIAL  
ANALYSIS

PROPOSED 
CONCEPT

RECOMMENDATION 

ACCESS  
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EXC E L L E N C E  I N  

C H I L D CA R E  C E N T R E  

D E S I G N ,  D EVE LO PM E N T 

&  ACQ U I S I T I O N

PH: (03) 9225 5254    INFO@MOLLARD.COM.AU 
             WWW.MOLLARD.COM.AU   

FOLLOW US


